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My Overall Experience To-Date

What have been the greatest benefits/value of your partnership so far?

Mentees and Mentors

What goals/topics have you focused on?

Mentees

What do you do to purposefully develop trust and engage with your mentor?

Mentees

What do you do to purposefully develop and/or challenge your mentee?

Mentors
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My Overall Experience To-Date

What has worked really well to create an effective meeting atmosphere (i.e., time of day, location, 
sharing a meal, etc.)

What processes or tools have been valuable to ensure meeting effectiveness? (Agendas, feedback 
tools, provided in the guides received at the launch, pre & post meeting communication?)

Do you communicate between meetings, and if so, what has worked well with regard to: how, in 
what capacity, etc.?)

Meeting Effectiveness

What has helped you the most to build rapport and trust to-date?

What can be done to sustain - and even further develop - the trust and rapport for the second half 
of the partnership?

What has your mentoring partner done that has demonstrated their commitment to your 
partnership?

What can be done to sustain - and even further develop - the commitment to your partnership 
during the last half of your program?

Relationship Development
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What have you done to focus on, and make progress on, the mentee learning goals?

What have you done outside of your regular partnership meetings (1:1 or small group discussions) 
that has provided valuable learning (i.e., participated in an activity together, attended meetings/
events, etc.)

Maximize Learning

What challenges have you encountered that you would like to hear how others have handled?

Challenges
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Will your mindset be “second half” or “best half”? What will you do to ensure that this is the best half?

Making the Last Half the Best Half

Tool Review

Tools (Located in the Launch Guide)

Exploring Our 
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Differences
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Action Learning Ideas
• Conduct expert interviews - internal or external - leverage mentor’s 

contacts
• Observe - job shadow your mentoring partner (or other individual) 

in person or virtually - even for just an hour or two
• Discuss books or articles relevant to mentee development goals
• Look for online resources to learn from: articles, podcasts or 

webinars (excellent source of short video leadership videos; TED 
Talks)

• Complete an assessment - for example, communication or conflict 
management

• Review and reflect on an example of work on a topic (i.e., review a 
strategic plan)

• Observe a process or task of interest “in action” (i.e., project 
meeting)

• Participate on a task force
• Conduct background research on a topic
• Ask for feedback from several sources and identify themes
• Volunteer to take a temporary assignment or task
• Create a journal and track observations and/or progress
• Others:
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From Previous Mentees
• Take full advantage of the program.
• Don’t take it for granted - it’s an opportunity to spend time with your mentor and learn from each 

other.
• View the experience and the relationship with the mentor as a sounding board.
• While it is nice to have informal talks, have goals at the beginning and use the meeting to discuss 

those. Also realize you may end up with new goals as a result of the program.
• The time goes by quickly, so make the best of each moment.
• View the relationship as primarily your effort.
• Ask what your mentor could get out of the relationship.
• Take advantage of the opportunity of having a sounding board and guide to develop fundamental 

guidelines for use throughout your career.
• Take charge! Ask for what you need and want.
• Take full advantage of the program - not only with your mentor, but with the other mentors and 

mentees. 
• Respect the confidences shared.
• Commitment - benefits derive from level of effort.
• Push to leverage contacts/influence of mentor outside of direct one-to-one interaction 

(networking).
• Invest the needed time into the program.
• Take ownership of your meetings, setting agendas, times, etc.
• Understand what your goals are and recognize when they need to be amended.
• Actively listen.
• Don’t be complacent, push your mentor.
• See this as a friendship; you will feel more at ease.
• You should drive the agenda.
• Schedule wisely ahead of time.
• Be proactive.
• Build a trusting relationship with your mentor so you can feel comfortable discussing 

uncomfortable topics.
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From Previous Mentors
• Assist with taking a proactive role in meeting with the mentee. For example, setting up a 

checkpoint meeting if you haven’t heard from your mentee in over a month.
• Commit time to devote to the program, your mentee will truly be grateful. 
• Establish a relationship with the mentee - it helps with the partnership building.
• Use reverse mentoring as well - what can you learn from your mentee?
• Remember: the idea is that this program is one-to-one sharing.
• Be prepared to both give and ask. You can never have so much experience that you can’t learn 

from below. Take more time. Reserve a date/time on your calendar specifically for the program.
• Commit to the time needed for regular communication.
• Be accessible.
• Respect the confidences shared.
• Demonstrate initiative.
• The time goes by very quickly - be disciplined about setting meetings/keeping them.
• Think about how to introduce your mentee to more managers - people beyond the partnership.
• Build an informal approach so the partnership is relationship-driven.
• Guide, listen, and be honest.
• Assume the leadership role and coach.
• Ask questions to help guide through the process.
• Expose mentees to other things outside their own career/job.
• Your impact as a mentor is probably much greater than you think.
• Look for ways to have your mentee participate in your business tasks.
• Introduce your mentee to other department members.
• Request agendas from your mentee in advance.
• Spend time to prepare for each meeting.
• Work on the relationship first, then on progress and growth.
• Listen closely.
• Build trust quickly.
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Partnership Meeting
Review the following items together, comparing and contrasting your responses.

Partnership Indicators

• Making the Last Half the Best Half: Tool Review 
• Action Learning Ideas
• Words of Wisdom

Review and circle the items you have completed

Month Key Indicators

3

• You have taken time to get to know each other 
outside of your work personas

• You are meeting on a monthly basis
• Trust has started to develop between you and your 

partner
• You have gained information about the culture of 

your organization
• You are comfortable asking questions of your 

partner

6

• It’s starting to feel like a friendship
• Trust has been established - you feel like you can 

tell your partner and it will stay confidential
• Your partner is asking you for feedback
• You contact each other informally between 

meetings
• You have and are working on an action plan for 

achieving your goals
• Your partner has introduced or directed you 

to others to help you expand your network of 
resources

• You are starting to experience the tangible benefits 
of the experience

Taking the Partnership to the 
Next Level

• Share ideas, values, and perceptions 
about how to be effective in the 
organization

• Discuss barriers to scuccess as individual 
contributors

• Determine and share your agenda items 
in advance of your meetings

• You have updated/revised your goals
• You are pushing to maximize the potential benefits 

- outcomes of the experience
• You have challenged your partner to stretch outside 

their comfort zone
• You continue to meet regularly

• Complete an activity together (attend 
a webinar or online training together, 
participate in a work meeting/session 
together to “shadow” one another, etc.)

• Offer positive and constructive feedback 
to one another

• Revisit your goals together

6-9
• Challenge assumptions
• Discuss the tough corporate and 

professional issues that we all typically 
avoid

• Discuss how what you have learned 
together can enhance all areas of life

12
• You determine with your partner how the 

relationship will continue beyond the formal 
program

• You have achieved the goals you set
• You can articulate the benefits/ outcomes 

(intangible and tangible) of this experience

• Agree to your future relationship
• Work together to be proactive change 

agents in the organization
• Informally mentor others in the 

organization. 
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Sample Ideas
It is important for each of you to define and discuss your vision of success for yourselves and your partner-
ship. What needs to happen between now and the end of your year together for you to say this has been a 
successful experience? 

Listed below are sample indicators or outcomes to support measuring success. 

Mentee 

1. Gain additional knowledge in the areas of leadership, influencing others, and 
resolving conflict

2. Gain additional knowledge in the areas of leadership, influencing others, and 
resolving conflict.

3. Expand my network within and outside the company. 
4. Gain an understanding of my mentor’s strengths, and learn from her/his experi-

ences. 

Mentor  

1. Gain a broader perspective of current work environment challenges. 
2. Exchange best practices ideas and experiences with my mentee. 
3. Solicit constructive feedback from my mentee regarding my listening and 

coaching skills. 
4. Help my mentee learn and grow. Know that I’ve made a difference. 

Partnership  

1. Meet monthly (reschedule meetings in a timely fashion when necessary). 
2. Willingly evaluate our meeting effectiveness and give each other feedback at 

the end of each meeting. 
3. Develop a friendship. 
4. Agree to continue meeting formally after the program close. 
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Use the space below to describe the indicators or outcomes that will determine and 
measure your success. Mentees fill out the Mentee and Partnership sections. Mentors 
will fill out the Mentor and Partnership sections.

What Does Success Look Like? 

Mentor

Mentee

Partnership 
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