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Pronouns:  She/Her/Hers

• Human Resources
• Race & Gender 

Expertise
• Business Resource 

Groups
• Keynote Speaker
• 2019 Crain’s Notable 

Minority Executive
• 2021 Requested 

Panelist on Crain’s 
Roundtable on Diversity 
in Recruiting and Hiring
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• Define key elements of Courageous 
Conversations

• Review helpful models, goals and 
critical behaviors

• Identify some of the disconnects 
between aspiration/experience

• Explore what you can do to have more 
positive outcomes

Session Objectives
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In Chat …

Key in one word or short phrase to 
finish this statement:  

A “courageous conversation” is …
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A “courageous conversation” is … A “courageous conversation” is NOT …

• A discussion that is often difficult and 
uncomfortable

• A monologue or debate

• One in which some, if not all, parties 
have strong emotions, experiences, etc.

• About unimportant or mundane topics

• Often awkward, stressful or challenging • Always easy, one in which high trust is 
present

• An opportunity to build awareness, 
understanding and trust

• About blaming, shaming, finger-
pointing or calling anyone “out”

• A tool that can be used to resolve 
conflict and identify positive, inclusive 
and impactful next steps

• Lip service or checking a box

What is a “courageous conversation?”
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A Reminder:  A helpful approach and process
INVITE

Yourself and the person/group into 
exploratory conversations; Express intent

BECOMING AN
EPIC ALLY

A STARTING PLACE

CONNECT
Human to human; Acknowledge 
stumbles and discomfort; LISTEN 
with empathy to understand

CONSIDER
Privilege; Alternate experiences and 

perspectives; Systems of power and authority

ACT
Acknowledge; Support, promote, 

sponsor; Strive to create safety; 
Take a stand; Build bridges 

7

Some helpful goals and behaviors
• Establish and maintain an uncompromised inclusive environment where everyone 

feels welcome, valued, respected, heard, understood and supported
• Consider this an opportunity to grow and build understanding and trust
• Be fully present
• Share experiences, perspectives and impacts
• Acknowledge and be respectfully curious about about everything, including 

discomfort
• Pause and be aware
• Express gratitude
• Explore and find solutions together
• Follow thru with actions that make a relatable and sustainable difference
• Listen, listen, listen
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In Chat …

Key in one word or short phrase to 
finish this statement: 

We don’t do these things consistently, 
well and with everyone because …
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Common reasons people say they don’t do 
these things

Not knowing the person well 
enough to say something

Causing a conflict

Embarrassing someone 
or hurting their feelings

Getting labeled “too sensitive” 
or getting stereotyped

Thinking it’s “none of your 
business” if it’s not 
happening to you

Saying something “wrong” in 
the process of speaking up

Being exhausted
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In Chat …

Key in one word or short phrase to 
finish this statement: 

Some of the benefits to having those 
conversations are …
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Some benefits of having courageous 
conversations

More trust and authentic relationships across diverse cultures.

More collaboration across teams and throughout the organization.

Improved ability to give feedback on myriad issues.

A culture of interpersonal kindness, transparency, and accountability    
for and by everyone.

Increased feeling of inclusion for people with all people, especially 
those with marginalized identities.
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Something to consider
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Fixed Approaches & Behaviors Growth Approaches & Behaviors

• Avoid challenges • View challenges as opportunities
• Shy away from things you don’t Know • Acknowledge and embrace weaknesses
• Unable to handle criticism or feedback • Give and receive feedback 

constructively
• Threatened by the success of others • Celebrates and is inspired by the 

success of others
• Understand failure as the limit of ability • Understand failure as an opportunity to 

grow
• Believe intelligence, talent, skill and 

other qualities are innate and 
unchangeable

• Believe intelligence, talent, skill and 
other qualities can be developed

Thoughts & Behaviors of Fixed and Growth 
Mindsets
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5 Questions to Develop a Growth 
Mindset

5 Feedback Comments to Develop a 
Growth Mindset

• What did I/you/we learn from today’s 
performance?

• This will be a challenging concept to learn, but I 
believe you can master it.

• What steps did I/you/we take to make you 
successful today?

• You haven’t got it – yet.  But you will, if you 
keep working and thinking about it.

• What are some different strategies I/you/we 
could have used?

• I really appreciated your effort today.  Here are 
some of the outcomes and impacts.

• How did I/you/we keep going when things got 
tough?

• It is okay to take risks.  That’s how we learn.

• What can I/you/we learn from others/each 
other today?

• Getting better takes time and I see you’re 
improving.

Source:  Austin Learning Solutions

Coaching a Growth Mindset
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In Chat …

What questions do you have about 
anything we’ve covered today?
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So What, Now What

Think about one thing you will
• continue, start or stop/replace

so that you 

• welcome, value, respect, hear, understand and support 
• everyone, consistently and well.

How will you hold yourself accountable?
Who will you engage as an Accountability Partner?
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VOICES OF EXPERIENCE

Julie Owen
Chief Operating Officer 

Innovative Office Solutions 

John Green
Director of Operations and Execution Management 

Ameriprise Financial 
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Ongoing learning about Mindsets

Books:
• Mindset: The New Psychology of Success by Carol S. Dweck and Bernadette Dunne 

https://www.amazon.com/Mindset-Carol-S-Dweck-
audiobook/dp/B07N48NM33/ref=sr_1_1?crid=TSQ7XN7ZABCC&keywords=mindset+carol+s.+dweck&qid=166022
1785&sprefix=mindset+%2Caps%2C94&sr=8-1

• Growth Mindset vs Fixed Mindset by Maim Dsouza https://www.amazon.com/Growth-Mindset-Vs-Fixed-
Productivity-
ebook/dp/B09HC2R5VS/ref=sr_1_16?crid=336G6BGYRS5R5&keywords=mindset+books&qid=1660219194&sprefix
=mindset+books%2Caps%2C71&sr=8-16

Videos:
• 2:19 Growth Mindset vs. Fixed Mindset https://www.youtube.com/watch?v=M1CHPnZfFmU

• 9:37. Developing a Growth Mindset with Carol Dweck https://www.youtube.com/watch?v=hiiEeMN7vbQ

• 27:26. Carol Dweck & Angela Duckworth: Individual & Organizational Mindset – 2022 Whorton University Future o 
Work Conference https://www.youtube.com/watch?v=gDeUMy-IMmE
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Thank You!
Stay in touch

Find me on LinkedIn – Gloria Cotton 

Follow @inQUESTinfo

Insights and thought leadership at 
www.inquestconsulting.com
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gloria@inquestconsulting.com
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Please take 15 seconds to 
complete the poll on the 
bottom righthand side of 
your screen. Thank you!Menttium
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OUR NEXT BEW

PERSONAL BRAND
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Thursday, October 6, 2022
10 A.M. CST
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