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Mentoring e-Minder 4 

Supporting Your Employee’s Mentoring 
Experience 

Need more ideas for how to support your employee’s mentoring 
partnership?  Check out the Mentoring e-Minder tips and tools 
below. 

The Renewal Phase – Next Steps: 

� Celebrate the successes. Attend the Menttium Program Close 
Event with your employee. 

� Discuss next steps in your employee’s development plan. 

� Encourage your employee to “pay it forward” by mentoring, 
internally or externally. 

 Top 10 ways to acknowledge your employee: 
1. Verbally acknowledge positive changes you’ve observed and affirm

your commitment to provide continued support as your employee
works toward achieving his/her long term career goal(s).

2. Write a letter of praise to your employee recognizing specific
contributions and accomplishments. Send a copy to senior
management and the employee’s personnel file.

3. Ask a senior leader (e.g., your boss) to write a letter of praise to your
employee recognizing specific contributions and accomplishments and
send a copy to the employee’s personnel file.

4. Acknowledge individual achievements by using your employee’s name
when preparing a team or project status report to your senior leaders.

5. Start a team meeting by highlighting the positive impact on operations
due to a specific contribution on the part of your employee.

6. Recommend your employee participate in or lead projects outside of
his/her current team/unit.

7. Encourage your employee to identify specific areas of interest in line
with their career goals. Then arrange for them to spend a day with an
in-house “expert” to learn more about the topic.

8. Designate your employee as a consultant or subject matter expert to
other teams based on a particular competency he/she has
demonstrated.

9. Provide your employee with additional coaching on a specific skill that
you have seen improvement or growth.

10. Have ongoing discussions about career development with your
employee.

This Quarter’s 
Checklist: 

 Have you
acknowledged your
employee for his/her
efforts in making the
most of the Menttium
program?

 Have you provided
feedback on the
learning you’ve
observed in your
employee?

 Have you discussed
how you see your new
employee taking their
new learning forward?

 Have you discussed
how this experience
aligns with continued
career, professional,
and personal
development?


